Your
Kaizen
e-portfolio
Implementing the system
•

•
•

Quick and easy for you to implement – Cloud based service can go live over night and we will guarantee a migration of
historical evidence and user information. If you are moving from the NES portfolio you will be guided through an automated migration, making moving to Kaizen easy
It can easily be adapted and configured for your college or organisation, incorporating your branding and corporate
identity
Value for money – readily available, so much more cost-effective for you than commissioning and developing a new
system from scratch

Training and support
•
•

Kaizen e-portfolio is a specialised product. A dedicated Fry team will install and configure the system so that it meets
your needs.
Fry is dedicated to ensuring that through ongoing upgrades and support Kaizen e-portfolio remains an outstanding,
world-class system for managing, and tracking professional development for healthcare professionals at all stages of
their careers

Discover
Kaizen
e-portfolio
Kaizen e-portfolio has been developed in close collaboration with the RCPCH and has a wide range
of functionalities that could revolutionise how your
organisation can help support trainees and members
with their lifelong development.

helping you achieve excellence
Modern innovative e-portfolio which supports healthcare
professionals with learning and development on their journey
to excellence and achieving high quality patient care.

made with love and care by
w w w. f r y - i t . c o m

Book your demo
We are very excited to showcase Kaizen to you.
Get in touch with us via:
email: kaizen@fry-it.com
website: www.fry-it.com/kaizen
telephone: +44 (0) 20 7096 8800

in close collaboration with
the RCPCH.

Supporting your
journey to
excellence in
achieving
high quality
patient care

what does Kaizen e-portfolio do
Workplace based assessments: You can complete workplace based assessment from a mobile phone, tablet,
laptop, or desktop computer even when offline. Capturing their feedback in the moment, improves the quality
and reliability of the feedback, improving assessments, and helping trainees improve.

why Kaizen e-portfolio
Trainees can Fulfil their Potential - Get the best out of trainee’s learning with regular and continual feedback
• Quick and easy supervisor feedback - Helps trainee and their supervisor identify areas for development
more quickly
• Time line - simple and intuitive view of progress and achievements versus curriculum and forthcoming
reviews

Quick recording of evidence from mobile devices: Mobile-first design allows quick recording of key information whilst on the move and when offline (no signal). Later you can convert the draft into an assessment, log,
form, or other type of event, and upload photos, videos, or other documents, and publish it to your timeline.
Full ARCP workflow: The supervisor receives a notification when the supervisor’s report for ARCP is due. When

Anytime, anywhere, any device - Record & track learning and development all in one place, on and offline
• Instant access to Kaizen e-portfolio - no signal required. Record and validate workplace based assessments there and then
• Quick draft functionality allows trainees to capture supporting evidence at time of the event on mobile
device

completed the form is automatically queued for review by the ARCP panel, who complete the ARCP outcomes
from as the next part of the workflow. It could then be returned direct to the trainee’s timeline, or go for review
and sign-off by the administrators.

You are in control - Customise your curriculum and create roles and permissions at the click of a button
• Simple intuitive Curriculum mapping functionality
• Fine grain permission and role delegation of authority. 100% control over role creation with flexible

Configurable roles and permissions: Roles can be created and assigned fine-grained access permissions to

authorities eg. delegate control to a deanery or other department

users and their timelines. Roles can be dependent on a relation, such as location, training-program, or given
user. This means roles are relative to the two users in question, for example a college tutor might have access

Save time and deliver more - Simple reporting for supervisor with autofill functionality - that allows more time

to the timelines of all trainees at the same location, a supervisor to the trainees they supervise, or a LETB ad-

for qualitative feedback

ministrator to trainees in their LETB.
Comprehensive form editor: The form editor is designed to cope with the full range of forms used in trainee

Let us take you on a small tour of what Kaizen e-portfolio is, what it can do and

workplace based assessment, logs, ARCP review, and all aspects of university use, foundation training, special-

how it can help your organisation look towards a brighter future.

ity training and revalidation. Dependent questions allow the path through the created form to vary according to

•

Reduce running costs - No need for development fees for any changes you want to make yourself

Safe and secure - peace of mind that your data and evidence is protected
• All connections between devices and the cloud are encrypted
• Fine-grained role-based permission allow you to control exactly who can access which data.

the answers given.
Dashboard with configurable widgets to display summary of progress: Track progress against training
program goals and personal goals allows a trainee to easily see their progress, and what they need to do.

Future proof your organisation - Keep up with GMC and other regulatory updates
• Comprehensive document and form versioning and tracking functionality
• Cloud service that is being continually improved and updated at no extra cost

